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Reflecting back, Looking forward


Investing In Our Youth, Inc is currently sponsored by the following organisations
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Investing In Our Youth, Inc 2000 - 2005

Introduction

In 2000 a number of key local, state and federal agencies and funding bodies took a chance and invested resources in an adapting an approach to healthy youth development called Communties That Care® developed in the United States (Channing Bete Company 2002; Developmental Research and Programs Inc nd)and which had not been tried in Australia before. The Communities That Care® approach combines rational evidence-based planning with a community development processes (Carlon 2004) to address prevention and early intervention for the healthy development of young people. 

The report is to take stock, five years on, and will outline

1. who and what is Investing In Our Youth, then and now

2. what has been achieved by Investing In Our Youth, Inc

3. what has been learned about the Communities That Care® approach

4.  current opportunities and challenges 

who is Investing In Our Youth?

Investing In Our Youth, Inc has members drawn from local government, state government and non government organisations, community services sector and community members from the local community. A concern for young people and a focus on the need for prevention drew them together to consider what could be done to address early intervention and prevention in order that less young people would present with problems to already overburdened human service providers in the area. People wanted to take a proactive approach to the issues surrounding adolescence and problem behaviors such as drug use, crime and mental illness.

Funding was sourced from the following local, state and philanthropic organisations

· The Financial Markets Foundation for Children

· Bunbury Health Service (now known as the South West Area Health Service)

· Education Department of WA (now known as Department of Education)

· Department of Family and Children’s Services (now the Department for Community Development)

· Local Safer WA committee

· State Crime Authority (now known as Office of Crime Prevention)

· Edith Cowan University

In-kind resources such as administration support and office space were provided by Edith Cowan University South West Campus. Altogether enough funding was sourced to support the project for 3 years. An Executive Officer was appointed in 2000. It would be a major part of the role of the Executive Officer to build a structure to support the goals and objectives of the group. In 2001 the Commonwealth Attorney-General’s Department contributed $100,000 in federal funding under the National Crime Prevention Strategy.

What is Investing In Our Youth, Inc 

As mentioned above the original steering committee adopted the Communities That Care® (CTC) approach which is licensed from Channing-Bete Pty Ltd by CTC Ltd, based at the Centre for Adolescent Health in Melbourne. The approach combines a rational planning model based on using research predictors and a community wide mobilization process to effect change for the improvement of youth development (Toumbourou 1999; Toumbourou 2000; see also Carlon 2004). In the U.S. experience the approach had demonstrated a reduction in the incidence of antisocial behavior, crime, drug and alcohol abuse and mental illness across the youth population where communities had worked to reduce identified local risk factors and increase absent protective factors (Catalano, Berglund et al. 2002)
The vision that drives the project is the development of 

A healthy and safe community environment for all young people to develop their full potential by building strong relationships and valued participation within our community.

As a previous report outlines (Carlon 2002) this can only be seen to be met in the long term through the on-going implementation and evaluation of the Community Action. The outcomes based approach to planning for healthy development of children and young people means taking a long term view to reaching these outcomes in a 10-15 year time frame. The figure below is used by the project to illustrate this when assessing the progress of the project.
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Building a structure to sustain a long-term effort in prevention was recognized as crucial right from the earliest stages of the project (Carlon 2002). 

Structure of the project – Then
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The project began by establishing a structure primarily recommended by the model. It incorporated a Key Leaders group made up of influential people drawn from across the service sector, local government and community. The Key Leaders met quarterly. A steering committee had already been established and now a Community Board would be created. The Executive Officer was asked to organize the training involved in the CTC model to the community. Trainers were provided by CTC Ltd as part of the package. 

The steering committee eventually became the Community Board as more interested people came into the project. The Community Board met monthly and maintained a consciously open structure to allow people to come and go according to their own interest and commitments. The Finance Coordinating committee took on the more formal requirements of the original steering committee taking its lead from the Community Board. This group met as required by the Executive Officer. 

Each committee level connects in a number of different ways, for example through personal, organizational and professional relationships. Some of the ways in which this occurred are

· ‘Coalface’ workers and managers from the same organization attend Community Board and Key Leaders respectively. This meant that information could be disseminated back through at least two levels to member organisations which was important to organizational support for members involved and their ability to contribute time and resources to meet the goals of the project.

· Informal networks already operating as part of various professional disciplines, i.e. social work or education networks, school psychologists, health related disciplines provided a means for drawing a wide array of expertise making the project interdisciplinary.

· Formal networks of organizations with already established relationships, i.e. Department of Education and South West Area Health Service, Department for Community Development and local non-government community service providers provided important social support for involvement across the human services sector in the region.

· Informal work relationships between people in a rural setting also provided social support for involvement. 

And in-between… 

Investing In Our Youth, Inc became incorporated as a community not-for-profit agency in 2002. Significantly, the structures and relationships established over the life of the project continue to endure in most respects. Key Leaders continue to meet quarterly and the Community Board continues to meet monthly. The incorporation process required the establishment of an Executive Group which acts much as the Finance Coordinating Committee did with the exception that it now meets monthly. The figure adjacent represents the project at the time of incorporation.

YVoiceOut 

YVoiceOut was originally formed by young people who expressed an interest in the project while taking part in the 2001 Adolescent Health and Wellbeing Survey. The Executive Officer along with interested Community Board members supported and facilitated the group with driving the process of recruitment of other members and what to focus on in terms of action for young people in the local area. This culminated in the group working with the local Police and Citizens Youth Club (PCYC)  in designing a youth venue for the Bunbury area. 

Resources Workgroup

The focus for the Resources Work Group was on accessing funding for the systems level work of the Community Action Plan and supporting local agencies/organisations to access funds for the program level work of the Community Action Plan.

The first task for this group was to establish protocols for developing funding proposals within the broader context of competitive tendering. The following was a guide developed for supporting funding proposals.

Investing In Our Youth will endeavour to:

1. Offer support to all participating and local organisations through an open process of consultation with the Executive Officer and the evaluation and/or resources work groups on an equitable basis at the initiation of each organisation.

2. Consults will be listed in Executive Officer’s monthly reports and work groups minutes.

3. Information regarding competing applications will not be shared without permission and each organisation will be actively encouraged to communicate with competitors. 

4. Collaboration across organisations will be actively encouraged.

5. Priority will be given to those proposals that are closest fit to the Community Action Plan:

 - Recommended program or strategy direct from the Community Action Plan.

 - Proactive participation; the organisation/s is ready to move forward with a proposal.

 - Collaboration; where possible and appropriate more than one organisation involved in the proposal.

 - Linked to the research.

 - Adequate evaluation.

This framework is still in use today although the Resources Workgroup has been disbanded. 

Evaluation Workgroup

An Evaluation Work Group was established to guide the process of developing a formal evaluation strategy within the context of the Investing In Our Youth committee structure. The Evaluation Work Group was an open group for all Investing In Our Youth participants. People can become a part of the group on an ongoing basis or bring along concept proposals on a one off basis for support. The group was supported by members of Investing In Our Youth, Inc who had specific professional expertise in evaluation. 

The workgroup was intended to contribute to building a culture of evaluation and an ethic of collaboration around funding and program delivery by supporting local organisations to formalise and develop evaluation practice and by ameliorating the excesses of the competitive tendering process through fostering open communication and discussion of funding options and proposal development. 

This group was responsible for an overall evaluation strategy for the project
. Investing In Our Youth Community Action Plan Evaluation Research Strategy (CAPERS) was presented at the Australian Institute of Criminology and Australian Bureau of Statistics Conference on Evaluation in Crime and Justice: Trends and Methods 24-25/3/03. The title of the presentation is Investing In Our Youth: A Community Based Approach to Improving the Evidence Base. 

Investing In Our Youth, Inc as it is in 2005…
When undertaking the process of incorporation members were concerned to preserve the open ethos of the project, consequently membership continues to remain open to anyone interested in the healthy development of children and young people. All research conducted by the organization is freely available and people continue to come and go according to their own interests and capacities, organizational, personal or professional. We have 19 current registered members of the Community Board and a Key Leader group of 25. The project has one full time Executive Officer, two project officers and a part-time administration assistant. This figure on the next page  represents the project as it is now. 

What has been achieved?

The Community Action Plan

The Community Action Plan was developed in late 2002 after the research (Alexander and Bastable 2001; Watts 2001; Robinson, McCaughan et al. 2002) had been considered and discussed by members. An assessment of community resources was also undertaken at this time. In the Community Action Plan specific youth development outcomes had been agreed to. The other research added depth to the findings of the survey as did the practical experience of members. Implementation began in early 2002 although the work on the final Community Action Plan was not complete until 2003. A further Planning Forum was held in 2004, approximately 12 months after setting the outcomes to assess the progress of implementation and consider further areas for action
. 

The following sections sets out the specific development outcomes that subsequent strategies were designed to address. 

Risk and Protective Factor Outcomes 

These are short to mid range outcomes meant to be achieved within 2-5 years. 

Perceived availability of drugs.

To reduce the perception that drugs are readily available in the community. 

Baseline: 13% in 2001

Goal: 13% in 2003-2006

Family history of substance use

To suspend/hold the reported percentage (baseline 21% in 2001) by students of a family history of anti-social behaviour at 2001 baseline levels. 

Goal – 21 %

Perceived low risk of drug use 

To reduce perceived low risk of drug use from 14% in 2001 to 13% in 2008.

Baseline: 14% in 2001. 


Goal: 13% in 2008 

Rewards for pro-social involvement in community

Baseline is the current 25% reporting no perceived reward for pro-social involvement in community. 

By 2005, decrease the percentage to 15%

By 2007, decrease the percentage to 10% across years 8, 9 and 10

Social Skills

Decrease in the number of children reporting inadequate social skills as measured by the Adolescent Health and Wellbeing Survey in 2007

Baseline: 17%

Goal: 14%

As mentioned above the Investing In Our Youth Community Action Plan outlines the all prevention and early intervention programs and strategies recommended for implementation in the local community which will decrease the priority risk factors and increase the priority protective factors. The following sections outline the partnerships, evidence based programs and other strategies that have been implemented in the local communities.

Implemented Strategies and programs 

Partnerships

Significant partnerships, either facilitated directly or based on information about needs from the research underpinning the Community Action Plan, have resulted:

· An increase in early childhood school screening (Department of Education; South West Area Health Service)

· Triple P Program & Teen Triple P (Department of Education and Training & South West Area Health Service)

· Sexual health (Department for Education and Training and Primary Health – South West Area Health Service)

· Speech and Language program (Department of Education and Training & South West Area Health Service)

· Healthy relationships Course (Centacare; Department of Education)

· Individual school programs e.g.: “early years” (Dalyellup Primary School, Breakfast program – Carey Park Primary School)

· GP’s in schools (Greater Bunbury Division of General Practice & Department of Education and Training) 

· School based immunisation (Individual schools; South West Area Health Service

· Strong families/ statewide (Department for Community Development; South West Mental Health Health – South West Area Health Service)

· School drug education program (individual schools, South West Community Drug Service Team; South West Population Health Unit)

· Development of the Social Development Strategies Toolkit (City of Bunbury, Shires of Harvey and Dardanup and Investing In Our Youth, Inc to be provided as a free downloadable or hard copy resource on social development for clubs, organisation and service providers working with young people.

· Mission Australia Kickstart program (Mission, Alcoa, Department of Education and Training, Department for Community Development)

· Mission Australia & Greater Bunbury Division of General Practice Alcohol Education and Rehabilitation program for kids affected by family members’ alcohol use

· Early Years Strategy -Head Heart and Hand Young Mum’s program (South West Area Health Service, Milligan House and Early Years Network)

· Creation of a Magnetic D/L for parents on ’25 Ways to have Fun’ to be distributed with National Drug Campaign booklets on how to talk to young people about drugs - South West Parenting Information Service, Bunbury Community Policing and Investing In Our Youth, Inc linked to National Drug Campaign

Evidence Based programs

Evidence based programs recommended by the Community Action Plan were implemented where funding could be sourced:

· Stop Think Do (Department of Education and Training, individual schools from Non- government schools sector) 

· Bounce Back (Department of Education and Training)

· RAP Friends (Department of Education and Training )

· Triple P & Teen Triple P (Department of Education and Training & Primary health)

· Strengthening families (Federal Department of Families and Community Services Strong Families Program)

· Aussie Optimism (Non- government schools sector through Non-Government School Psychology Service)

· Promoting Alternative Thinking Strategies (Department of Education and Training)

Strategies and Activities

All 4 Shires now have Youth Development officers or other staff and programs that contribute to increasing the opportunities for young people to participate in their community and designed to address the protective factor rewards for pro-social involvement... These are just some of the activities reported by members at the 2004 Planning Forum
: All Investing In Our Youth, Inc resources are freely available to the community and anecdotal feedback indicates that many more activities than those reported to us directly rely on, and use, the local research and resources of Investing In Our Youth, Inc.
· All Escape Youth Centre programs are based on addressing Rewards for pro-social involvement in the Community (Shire of Harvey)

· Regular Under Age Dance Events (City of Bunbury)

· Well supported Youth Advisory Councils (All Shires)

· Bunbury Youth Music festival (City of Bunbury)

· Battle of the Bands’SK8 Competition (City Of Bunbury)

· YMCA Youth  Bus visit in 2003 (All Shires)

· EYAK – Community Directories / Grant Writing Directories / Youth Services Directories (City Of Bunbury)

· In-Zone 13-18 year olds(Shire of Capel)

· Kids- Zone 5-12 year olds (Shire of Capel)

· Regular drop-in nights at Burekup, Dardanup and Eaton (Youth Counsellor - Shire of Dardanup)

· WYLD camps (Shire of Dardanup)

· Establishment of Youth Council (Shire of Dardanup)

Shires have also been able to use the research of Investing In Our Youth, Inc and the Community Action Plan to support the following planning activities and strategies:

· The Community Sport and Recreation Leaders Programme

· Skate Parks in the Shire of Capel including Gelorup, Boyanup and Capel which will commence construction soon

· Community Art projects

· Shire of Capel’s Sport and Recreation Strategic Plan

· Crime Prevention and Community Safety projects in the Shires of Dardanup and Capel

· Establishment of need for Youth counselor (Shire of Dardanup)

· Establishment of need for Youth Development officer (City of Bunbury)

· Establishment of need for Youth Mentor (Shire of Harvey)
· As part of the planning process in City Vision (City of Bunbury)

Investing In Our Youth, Inc provided consultation, support and research resources to the following programs and organisations on the basis of providing a clearinghouse and program support service to the community:

· Mission Australia – Kickstart and other programs

· City of Bunbury – Youth Development position and Social Development Strategies Toolkit project, City Vision

· Shire of Dardanup – Youth Counselor project, Crime prevention planning 

· Shire of Harvey – Escape Youth Centre, Youth Mentor position, Youth Development officer role, National Crime Prevention grant application for Reconnections program

· Shire of Capel – Dalyellup Strategic Planning, Evaluation for Skate park project

· South West Youth Coordinating Network – South West Strategic Plan 2002, 2005, provided access to research resources.

· Army Reserve on recruiting in the Greater Bunbury area 

· Carmen Gregg, consultant sourcing local research 

· School leavers project – Rance Driscoll (Dunsborough)

· Office of Crime Prevention – for information on local priorities

· Early Years Project Coordinator setting up Early Years network for Bunbury as an Early Years site.

· South West Area Health Service http://www.health.wa.gov.au/publications/annual_reports_2004_SWAHS.cfm
· South West Area Health Service – Review of Young Mums program
· Department for Community Development – Service Group Review 2004

· Peel Development Commission – on CTC® as an approach for health youth development

· Peel Community Development Group – for the Pinjarra CTC project

· Bunbury Mail 

· South Western Times – Youth Express

· South West College of TAFE on connecting TAFE students to youth agencies for practice in organising recreational activities.

· Family partnerships program – South Bunbury Primary School

Projects & Strategies directly implemented by Investing In Our Youth, Inc 

Below is a sample of the projects and research by Investing In Our Youth, Inc:

· 2001 Adolescent Health and Wellbeing Survey(Simmons 2001; Robinson, McCaughan et al. 2002)
· Research: Focus groups on youth issues (Idziak 2001; Simmons and Jackes 2001)
· Social Development Strategies Toolkit – developed in collaboration but marketed and distributed by Investing In Our Youth, Inc. currently 95 hardcopies and 25 CD’s copies distributed. A third print run will see more Toolkits distributed in the coming months. 

· 12 month project Implementation of the Social Development Strategies Toolkit – providing resources and support for community clubs & organisations on using the social development strategy to enhance the social skills of young people involved in their activities. Currently funded by a Criminal Property Confiscations Act 2000 grant – Attorney General’s Department WA

· Service Pathways project – brings together service providers working with families who have a history of substance use to assess gaps in service delivery and facilitate a planning program to address this risk factor across the community. This is an 18 month project currently funded by Office of Crime Prevention, Department of Premier and Cabinet WA. 

· Research – Adult Perception Survey (Gibb, Marzano et al. 2005) – asked adults what they thought the main issues facing young people are in the community and where adults get their information about young people. 

· Research – Media content analysis (Gibb and Watts 2005) to assess the argument that the local media perception of young people is entirely negative. Findings suggest that an absence of images and stories of young people after the age of 13 and a lack of representation of young people in the context of their families contributes to a negative view of media perceptions. Investing In Our Youth, Inc used this research to work with local media to build a positive agenda including young people 12-17 across the four domains of family, school, with peers and the community.

· Capacity building: Investing In Our Youth, Inc offers a placement to a Social Work student from Edith Cowan University. 

What has been learned about this approach to Healthy Youth Development?

Translating the CTC® approach to the Greater bunbury region of Australia

The key principles and practices to emerge through the development of the Investing In Our Youth project are:

The importance of a neutrality – our experience and that of others researching interagency collaborations (Innes and Booher 2003; Page 2004) suggests that basing the organisation independently of any particular agency was important to maintaining the process of collaboration amongst members.

Addressing the protective factors came more easily than addressing the risk factors and moreover happened more quickly. Risk factors are now being addressed more directly using a variety of approaches, some of which are outlined above. 

The Community Action Plan provides a structure to activities that allows the participants to keep on track. Staying focused is important to all stages but the structure of the Community Action Plan has been especially important during implementation.

Maintaining an open and fluid structure to allow people with diverse interests to participate according to their resources, need and attention (Fox and Miller 1995; Miller 2002) contributes to longevity through maintaining a number of mechanisms for participation – avoiding the all or nothing approach to participation. 

Accountability which relies on transparency to members and the wider community about all materials produced works to build inclusiveness and collaboration amongst diverse stakeholders in an uncertain and competitive funding environment.

Facilitation of consultation and capacity building are important mechanisms for building long-term sustainability

Give due attention to building a common language about prevention and this helps people find common ground even while continuing to disagree on some aspects of the project, process or strategy.

Allowing time to cycle back on these hard won understandings to initiate newcomers and use the memory of the whole group.

A consensus approach to decision making supports inclusiveness 

Tolerance and acceptance of a broad variety of perspectives especially around what counts as knowledge in research and in practice 

Striking a balance between challenging the broader power structures reflected in the project and cooperating with those structures to good effect – not everything can be changed but much can (Carlon 2002)
Further, the conceptual framework that guides Investing In Our Youth and the development of a Community Action Plan is based on the following broad approaches to the healthy development of children and young people:

The use of an evidence based social development strategy (Channing Bete Company 2005)
A population health approach (Commonwealth Department of Health and Aged Care 2000)
A community wide – collaboration  

The use of a good evidence base for programs and strategies (maintaining up-to-date resources for members to access and utilizing the experience and knowledge of members)

And, lastly, a focus on prevention and early intervention as opposed to intervention at the ‘deep-end’ (Davis, Martin et al. 2000)
Opportunities

evaluating the approach: does it work?

It is clear from the enormous amount of programs, strategies and activities that have resulted that this approach is successful in launching the strategic use of resources across quite diverse communities. However given that this is the first community to trial the approach, in its entirety, it is important to re-survey as an evaluation of the approach at the level of risk and protective factors. The CTC® approach calls for a second survey to evaluate the implementation of the Community Action Plan Strategies. 

Investing In Our Youth, Inc has been working hard to source funding for a second survey this year as it will be the last year we will be able to survey some of the same young people who participated in 2001. In 2001 we surveyed years 8, 9 and 11 and many of those Year 8’s would now be in year 11. For evaluation purposes and to contribute to building a rigorous cost benefit analysis of the first Australian trial of this approach it is important that we survey again in 2005. Our efforts to source funding continue.

Another key reason to re-survey is that in doing so Investing In Our Youth, Inc will be able to continue to supply the local community service sector with quality local research information. This contributes to savings in the sector by ensuring that programs, strategies and activities give the best buy for the grant dollar. 

Using Investing In Our Youth, Inc’s experience for the Benefit of the Early Years

The other key opportunity is the facilitation of the validation trial of the Australian Early Development Index (AEDI) across the four Shires of Harvey, Capel, City of Bunbury and Dardanup. The AEDI has been adapted from the Canadian Early Development Index by a partnership between the WA Telethon Institute of Child Health Research and the Center for Community Child Health at the Royal Children’s Hospital Melbourne and is supported by federal funding through the Department of Family and Children Services and Shell Australia. The first trial occurred in the North Metropolitan area of Perth in 2002.

The AEDI measures how a community is doing at raising its children through the use of a 100 question checklist completed by teachers through observation at pre-primary. The AEDI checklist measures five areas of child development:

Language and cognitive skills
Emotional maturity
Physical health and well-being
Communication skills and general knowledge,
and Social Competence.

We envisage undertaking this will be another opportunity for community mobilization around the Early Years, much as the Youth Survey did for young people. Indeed the two outcome measures together will constitute a considerable resource for local human service agencies, the community and local and state governments. Investing In Our Youth, Inc has the experience to facilitate the dissemination and mobilization processes around children and young people through the use of regular outcome measures. 

Lastly, funds for the teacher relief component of this project are being sourced through local partners by calling on existing relationships built through Investing In Our Youth, Inc. This is a significant achievement due to a decrease in the amount of discretionary local funding available to access.

Connecting people, supporting initiatives, working collaboratively 

Connecting agencies, government departments and the non-government sector for the purposes of strategic and program planning has become a core activity for Investing In Our Youth, Inc during implementation. A recent example of this is the Mission Australia – Greater Bunbury Division of General Practice partnership. Investing In Our Youth, Inc facilitated the partnership by brokering a meeting between them. One partner had a possible program based on addressing the risk factor family history of substance based on the Investing In Our Youth, Inc Community Action Plan, but did not have the infrastructure to deliver it. The other partner had the service delivery infrastructure but not the program. The result is a funded program which will run over two years. 

Investing In Our Youth, Inc has also worked to collect and organize research resources on all aspects of prevention and early intervention which we make available to the community at no cost. Feedback indicates having this resource available and facilitated contributes to the capacity of the local human service community to initiate well planned prevention and early intervention programs. This clearinghouse function looks set to rise especially for smaller shires and non-government sector service providers. 

challenges

the funding environment

The CTC® approach was developed under a state based regime that connects the legislative framework for human service delivery to the funding model for service delivery (Page 2004). This means that interagency collaborations for human services are supported financially by the state and expected to deliver outcomes set against measures set by local communities. What would happen then is that once the research identifies the risk and protective factors to be addressed the state funds the evidence based programs to be implemented locally. The state also funds the survey on a two yearly cycle. Clearly this is not the case in Australia, a significant difference that did not come clear until well into the planning process. 

Investing In Our Youth, Inc has instead sought to translate the approach to this context in the first instance by raising the seed money for the license locally and then attracting various grants to continue through the phases. The environment has changed even since 1999 as little local discretion is left for human service agencies to raise money locally. This has meant a shift to reliance on grants for operations, especially difficult for a long term endeavor such as Investing In Our Youth, Inc. 

On-going operating funding to support collaborations focused on capacity building is difficult to obtain yet the experience of Investing In Our Youth, Inc suggests that without a facilitator this collaboration would not have kept free from local politics and agendas and thus would have been unlikely to succeed. 

Sustainability

In view of this Investing In Our Youth, Inc is currently planning for the future by considering a range of different models of sustainability in order to fund the project into the future. Below is a model that incorporates the best of the U.S. experience and what might be possible in Australia based on this trial of the CTC® approach.



Enacts state level social policy objectives and feeds these to local/regional human service committees. Local/regional committees feed up to HSDGC local needs and priorities.


South West CEO Human Services Group sets key human service objectives based on results of AEDI and Adolescent Health and Wellbeing surveys as outcome measures. Below are some examples of objectives used in the US state of Vermont (Page 2004) 

 - Families, youth and children are engaged in and contribute to their communities, decisions and activities

 - Pregnant and newborns thrive

 - Children are ready for school

 - Youth choose healthy behaviours in our communities 
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 In return for providing base operating funding (including enough resources to undertake the 3 yearly outcome measures)

Investing In Our Youth, Inc offers to government (through the connection with local interagency Human Service Committee):

· A tried and adapted framework through which to enact collaborative whole of community
 prevention efforts across a geographical area i.e. Greater Bunbury (this could be expanded to include Collie & Donnybrook) 

· Formal representation of diverse stakeholders in Investing In Our Youth, Inc membership
.

· Offers facilitation of 3 yearly AEDI and Adolescent Health and Wellbeing Surveys giving cross year comparison 

· Investing In Our Youth, Inc offers an interface between community level organisations and individuals for the South West CEO Human Service Committee. This enables operationalisation of interagency human service objectives at least across the age spectrum 0- 17 and will include Health and Social Service Professionals and families.

· Facilitates dissemination of identified needs, risk and protective factors drawn from thrice-yearly outcome measures

· Facilitation of community planning and regular reports on implementation to South West Human Service committee, the community and organisations.

· Act as a clearinghouse for prevention, early intervention program and strategic planning to community service, local government and state government sector.

Some benefits of the model are that it provides:
· A platform for external authorisation (S. Page 2004) to Investing In Our Youth, Inc that does not undermine the neutrality of the organisation which has been a key factor in the success of planning and implementation. 
· Line management of the Executive Officer and other staff would occur through the Community Board Executive Group who would be accountable for the management of the service agreement. 
· Lend support to Investing In Our Youth, Inc acting as a facilitator of results measurement for the SWCHSC (S. Page 2004)
· An opportunity to establish savings in order to consider funding similar projects from a return share of savings based on cost benefit analysis 
 ensuring sustainability of prevention projects over the long-term.

· Contribute to work on a consistent statutory framework for interagency collaboration at state and local levels (S. Page 2004)
Conclusion

Much has been learned over the last six years. The challenge remains finding the means to continue working for the healthy development of children and young people in this area. The success of Investing In Our Youth, Inc comes from the development of 

· smart collaborative practices;

· keeping to a framework built on a solid evidence base (CTC®)

· willingness to add to local knowledge of prevention and early intervention through research and collecting resources.

Prevention and early intervention are long-term endeavours but Investing In Our Youth, Inc has clearly demonstrated it is possible to make a difference across a range of settings, with a diverse group of stakeholders who came with an assortment of experience, knowledge and skills. We hope to be here in 2010 reporting on opportunities taken up over the next five years. 
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� CAPERS can be accessed on our website � HYPERLINK "http://www.investinginouryouth.com.au" ��www.investinginouryouth.com.au� 


� Both the 2002-2003 & the 2004-2005 Community Action Plans can be accessed by emailing � HYPERLINK "mailto:iioy@iinet.net.au" ��iioy@iinet.net.au� or visiting our website � HYPERLINK "http://www.investinginouryouth.com.au" ��www.investinginouryouth.com.au� 


� Holding the 2004 Planning Forum was part of the Community Action Plan Evaluation and Research Strategy (CAPERS). As mentioned above CAPERS was presented at the 2003 Evaluation in Crime: Trends and Methods Conference March 23-24, ABS House, Canberra. For a copy of this paper see � HYPERLINK "http://www.aic.gov.au/conferences/evaluation/index.html" ��http://www.aic.gov.au/conferences/evaluation/index.html� A report of the Planning Forum can be accessed by emailing the Executive Officer � HYPERLINK "mailto:iioy@iinet.net.au" ��iioy@iinet.net.au� or on our website at � HYPERLINK "http://www.investinginouryouth.com.au" ��www.investinginouryouth.com.au� 


� This is an example of the membership coming together to fund a venture with Investing In Our Youth, Inc acting as the facilitator. The YMCA Youth Bus visit was funded entirely locally and visited 7 locations across the four shires, at least three of the locations small towns. 


� Used in Vermont and cited by � ADDIN EN.CITE <EndNote><Cite><Author>Page</Author><Year>2004</Year><RecNum>156</RecNum><MDL><REFERENCE_TYPE>0</REFERENCE_TYPE><AUTHORS><AUTHOR>Page, S.</AUTHOR></AUTHORS><YEAR>2004</YEAR><TITLE>Measuring Accountability for Results in Interagency Collaboratives</TITLE><SECONDARY_TITLE>Public Administration Review</SECONDARY_TITLE><VOLUME>64</VOLUME><NUMBER>5</NUMBER><PAGES>591-606</PAGES><DATE>September/October</DATE><KEYWORDS><KEYWORD>collaboratives, human services, accountability measures</KEYWORD></KEYWORDS></MDL></Cite></EndNote>�Page, S. (2004). "Measuring Accountability for Results in Interagency Collaboratives." Public Administration Review 64(5): 591-606.�


� The need for whole of community responses are well established and cited in many policy documents and reports especially in relation to prevention and early intervention � ADDIN EN.CITE <EndNote><Cite><Author>Community Drug Summit</Author><Year>2001</Year><RecNum>30</RecNum><MDL><REFERENCE_TYPE>10</REFERENCE_TYPE><AUTHORS><AUTHOR>Community Drug Summit,</AUTHOR></AUTHORS><YEAR>2001</YEAR><TITLE>Prevention and early intervention strategies, including school, parent and public education and action in local in local communities</TITLE><PLACE_PUBLISHED>West Perth</PLACE_PUBLISHED><PUBLISHER>The Government of Western Australia</PUBLISHER><TYPE_OF_WORK>on-line issues paper number 4</TYPE_OF_WORK><URL>http://www.drugsummit.health.wa.gov.au/pre_summit_issues_groups.html</URL></MDL></Cite><Cite><Author>Department for Community Development</Author><Year>2004</Year><RecNum>158</RecNum><MDL><REFERENCE_TYPE>10</REFERENCE_TYPE><AUTHORS><AUTHOR>Department for Community Development,</AUTHOR></AUTHORS><YEAR>2004</YEAR><TITLE>Service Group Review - Services which support young people</TITLE><PLACE_PUBLISHED>Perth, WA</PLACE_PUBLISHED><PUBLISHER>Government of Western Australia</PUBLISHER><PAGES>80</PAGES></MDL></Cite><Cite><Author>National Crime Prevention</Author><Year>1998</Year><RecNum>94</RecNum><MDL><REFERENCE_TYPE>10</REFERENCE_TYPE><AUTHORS><AUTHOR>National Crime Prevention,</AUTHOR></AUTHORS><YEAR>1998</YEAR><TITLE>Pathways to prevention: developmental and early intervention approaches to crime in Australia</TITLE><PLACE_PUBLISHED>Canberra</PLACE_PUBLISHED><PUBLISHER>Commonwealth Attorney Generals Department</PUBLISHER></MDL></Cite><Cite><Author>Commonwealth Department of Health and Aged Care</Author><Year>2000</Year><RecNum>15</RecNum><MDL><REFERENCE_TYPE>10</REFERENCE_TYPE><AUTHORS><AUTHOR>Commonwealth Department of Health and Aged Care,</AUTHOR></AUTHORS><YEAR>2000</YEAR><TITLE>National Action Plan for Promotion, Prevention and Early Intervention for Mental Health</TITLE><PLACE_PUBLISHED>Canberra</PLACE_PUBLISHED><PUBLISHER>Mental Health and Special Programs Branch</PUBLISHER></MDL></Cite><Cite><Author>National Mental Health Strategy (Australia)</Author><Year>2000</Year><RecNum>126</RecNum><MDL><REFERENCE_TYPE>1</REFERENCE_TYPE><YEAR>2000</YEAR><ISBN>064244725X</ISBN><CALL_NUMBER>Q 362.20425 NAT</CALL_NUMBER><TITLE>Promotion, prevention and early intervention for mental health : a monograph, 2000</TITLE><PLACE_PUBLISHED>Canberra</PLACE_PUBLISHED><PUBLISHER>Mental Health and Special Programs Branch Commonwealth Department of Health and Aged Care</PUBLISHER><PAGES>xi, 162</PAGES><KEYWORDS><KEYWORD>National Mental Health Strategy (Australia)</KEYWORD><KEYWORD>Mental health.</KEYWORD><KEYWORD>Mental health Australia.</KEYWORD><KEYWORD>Mental illness Australia Prevention.</KEYWORD></KEYWORDS><AUTHORS><AUTHOR>National Mental Health Strategy (Australia),</AUTHOR><AUTHOR>Australia. Dept. of Health and Aged Care. Mental Health and Special Programs Branch.,</AUTHOR><AUTHOR>National Public Health Partnership (Australia),</AUTHOR><AUTHOR>Australian Health Ministers&apos; Advisory Council. National Mental Health Working Group.,</AUTHOR></AUTHORS><URL>http://www.mentalhealth.gov.au/mhinfo/ppei/pdf/monograph.pdf</URL></MDL></Cite></EndNote>�National Crime Prevention (1998). Pathways to prevention: developmental and early intervention approaches to crime in Australia. Canberra, Commonwealth Attorney Generals Department, Commonwealth Department of Health and Aged Care (2000). National Action Plan for Promotion, Prevention and Early Intervention for Mental Health. Canberra, Mental Health and Special Programs Branch, National Mental Health Strategy (Australia), Australia. Dept. of Health and Aged Care. Mental Health and Special Programs Branch., et al. (2000). Promotion, prevention and early intervention for mental health : a monograph, 2000. Canberra, Mental Health and Special Programs Branch Commonwealth Department of Health and Aged Care, Community Drug Summit (2001). Prevention and early intervention strategies, including school, parent and public education and action in local in local communities. West Perth, The Government of Western Australia, Department for Community Development (2004). Service Group Review - Services which support young people. Perth, WA, Government of Western Australia: 80.�. 


� Investing In Our Youth, Inc currently has formal connections to community groups, the local early years network, South West Agency Profile (SWAP) network, South West Youth Coordinating Network, Bunbury Interagency Youth Network and Australian Research Alliance for Children and Youth.


� See monograph on the prevention of substance use where the authors discuss the best way to analyse savings through a cost benefit analysis on the initial investment � ADDIN EN.CITE <EndNote><Cite><Author>Loxley</Author><Year>2004</Year><RecNum>145</RecNum><MDL><REFERENCE_TYPE>1</REFERENCE_TYPE><YEAR>2004</YEAR><ISBN>0642824827&#xD;0642824835 (summary)</ISBN><CALL_NUMBER>Q 362.2917 PRE</CALL_NUMBER><TITLE>The prevention of substance use, risk and harm in Australia : a review of the evidence</TITLE><PLACE_PUBLISHED>Canberra</PLACE_PUBLISHED><PUBLISHER>Dept. of Health and Ageing</PUBLISHER><NUMBER_OF_VOLUMES>2</NUMBER_OF_VOLUMES><KEYWORDS><KEYWORD>Drug abuse Australia.</KEYWORD><KEYWORD>Drug abuse Social aspects Australia.</KEYWORD><KEYWORD>Drugs Australia.</KEYWORD></KEYWORDS><AUTHORS><AUTHOR>Loxley, Wendy</AUTHOR><AUTHOR>Ministerial Council on Drug Strategy (Australia),</AUTHOR><AUTHOR>National Drug Research Institute (Australia),</AUTHOR><AUTHOR>Centre for Adolescent Health (Vic.),</AUTHOR></AUTHORS></MDL></Cite></EndNote>�Loxley, W., Ministerial Council on Drug Strategy (Australia), et al. (2004). The prevention of substance use, risk and harm in Australia : a review of the evidence. Canberra, Dept. of Health and Ageing.�
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